
Dear PRN Advocate:

We hope this newsletter will become a regular part of our shared work.  There are so many extraordinary relationships being developed, initiatives underway and progress being made in developing not only cohorts, but also the systemic infrastructure required to support the work well into the future.

It is our belief that in the future, the PRN model will become the norm in developing visionary school leaders.  Most of those who lead today’s schools have come out of traditional, course-based training programs, but too few have developed the deep foundations of personal and professional growth that PRN offers.  

If you are receiving this newsletter it is likely that you subscribe to the philosophical and pedagogical underpinnings of PRN.  It is valuable to remind ourselves that trying to create new paths to leadership in the world of education can be grueling work, and with this in mind we offer this venue to provide a place where all of you can celebrate your progress, define the hurdles, pose the questions and keep us all abreast of the team’s progress.

In this first edition we hope to bring everyone up-to-date on the progress being made, with info on new initiatives, open houses, cohort formation, and shared materials via attachments.

Thank you so much for your commitment to developing a new generation of school leaders who focus on social justice, operate through a clear vision, and act with moral courage.  Below you will find some updates.  Please send us your news and we will include it in the next newsletter.

A special congratulations to the newest member of the PRN family, Cordelia Noel – new daughter of Dan and Nicki Noel.

Peace,

Tom McGuire, Shirley Richardson, Rob Fried, Jon Ingram

NEWS & UPDATES
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Recruiting Update: As of today, we have nearly 20 people who are committed to becoming Aspiring Principals next year. There are more who have expressed an interest but have not yet signed on.  Our goal is to develop between 5 and 7 cohorts (i.e. 35-50 Aspiring Principals and Mentor Principals) for 2008-09, and we are working very hard to achieve that goal.
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 Support for Recruiting Efforts: We know March and April are months when many teachers interested in PRN contemplate professional development options and need to initiate appropriate steps to get a sabbatical leave or to secure local funding. As you can imagine, we're ramping up our efforts to solidify our cohorts in the various regions of VT, NH and MA. We also know in order to realize our greatest impact we need each of us to spend time contacting potential APs. 

 

    The PRN@UVTI administrative team will send out forms to explain measures of support for cohort recruitment. The UVTI Board and PRN@UVTI administrative team are solidly behind your efforts to develop cohorts in new areas where the PRN model has not yet become a visible presence.
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Vermont Site Developers: We welcome our Vermont friends Linda Metzke and Mariann Bertolini Co-Directors of the NEK Educational Services Agency, Edorah Frazer UVM Program Coordinator/Lecturer, David Leo-Nyquist Addison-Rutland ESA Director/Consultant, Dorinne Dorfman former PRN Mentor Principal/Peoples Academy Administrator, and Jennifer Miller-Arsenault, former principal. As site developers and cohort facilitators, their knowledge and experience will benefit VTs APs.
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Facilitators Needed! Please also keep in mind that every cohort you help us develop will require two co-facilitators, each of whom will receive $12,000 per year plus mileage and incidental expenses.  We welcome your interest in this role, as well as other experienced and highly skilled educators whom you know.
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Grants Available: Federal grant money is available for APs who will be working in schools with high levels of poverty.  Please have potential APs check out this link to see if their school qualifies: http://www.ed.gov/programs/leadership/index.html. The contact person is Beatriz.Ceja@ed.gov for grant details. Money is available as of March 1, 2008
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Special Education Administration Certification Option for NH: PRN is now able to offer Certification for Special Education Administrators.  Tom McGuire presented the program to 65 potential Special Education Administrators through an event organized through the NH Association of Special Education Administrators and with the strong support of their President, Dr. Alan Pardy.  People in this group would attend cohort meetings with Aspiring Principals. 

A long-standing goal of PRN is to have School Principals understand Special Education more completely, and to have Special Education Administrators understand the role of principal. We believe this process will be applicable to VT as well, although in both cases extra coursework may be required.  People who successfully complete this option will be recommended for licensure both as K-12 Administrators and Special Education Administrators.
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M. Ed. and CAGS via New England College: New England College is very excited about our partnership with UVTI.  They will be starting a web page dedicated to PRN@UVTI where they will highlight how people can earn their Masters or CAGS through the PRN experience.  They have also offered to create pamphlets and other materials to support the PRN@UVTI initiative.
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Program Approval Site Visits: Bad weather forced us to postpone our NH program approval Review Team visit from March 5th until April 30th.  The Vermont Review Team visit will take place on May 1-2. 
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Networking: Our good friend and future cohort facilitator, Dan Heller, sent us the following e-mail: “I spoke with Commissioner Cate for an hour today, because he is considering me for a think tank he wants to produce for developing ideas to improve Vermont Schools. . . I mentioned, at some length, the work of PRN to him and how right it is. I have also been asked to join the Vermont Society for the Study of Education. I attended a meeting a week ago, and once again I turned them on to PRN and the work it is doing.” If you have not already picked up a copy of Dan’s book, “Curriculum on the Edge of Survival: How Schools Fail to Prepare for membership in a Democracy” by Daniel A. Heller, I suggest you do.  We plan on adding it to our PRN reading list for next year.
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New Friends: While on the topic of books, Tom McGuire had used a wonderful text in his School Law and Ethics class called, “Ethics and the Foundations of Education: Teaching Convictions in a Postmodern World” co-authored by Dana Rapp.  Dana and Tom had an excellent meeting a couple of weeks ago. Dana and a colleague are seriously contemplating joining our efforts to develop cohorts in Western MA and Southwestern VT

     Peppered around our region are schools that are gems.  One such

     School is the North Central Charter Essential School in Fitchburg, 

     MA.  Within a few moments it was obvious there was a 

     philosophical and spiritual connection rooted deeply in our

     work and love of children.  The meeting included Trisha May, the 

     Principal, Casey Beaulac, Dean of Students and Kristina Mecelicaite

     Special Education Coordinator.   We are now pursuing a way to 

     Start a cohort based at their school.  Trisha, Casey, Kristina and

     Jonathan, thank you for making me feel “at home.”  I hope our

     work moves forward with the passion and sincerity that was 

     present today.
[image: image11.png]



Value of Relationships: Paul Richmond, a longtime PRN partner and producer of an ongoing video project based on PRN cohort meetings, had spent over 20 years doing educational residencies in Massachusetts and around the country.  Through his long-term relationships he has been able to have 2 districts in Palmer and Shutesbury, MA commit to PRN for next year.  AP/MP teams are now being identified.
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Open Houses: We thank our friends Casey Murrow and Julie Peterson at the Southeast VT Learning Collaborative for hosting a PRN Open House on April 9th.  8 past and current PRN AP’s and MP’s have agreed to attend that event in Dummerston, VT.  On that same date Shirley Richardson will be holding an open house in collaboration with Michael Livingston at the Sharon Academy.  Michael has certainly proved his moral courage by being in the very first PRN cohort back in 2001. 

       The Northeast Kingdom School Development Center and the Principal Residency Network at the Upper Valley Teacher Institute (NEKSDC and PRN@UVTI) will host an Open House and Informational Meeting in  Lyndon State College's Burke Rm. from 4:00 PM to 5:00 PM on April 29, 2008.  Please let us know if you are able to host an open house in your area. We will provide the materials, postage for mailings, and food reimbursements.
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Special Thanks to “Old” Friends: We would not want to close this first edition without thanking our “old” friends who have agreed to help recruit and potentially lead cohorts now and in the future.  Mark Taft has been a co-facilitator for 4 years in PRN, was a past Mentor and wishes to stay involved by recruiting in the area surrounding Keene, Brattleboro and Northern MA.  Jim Elefante, a two-time NH Principal of the Year and two-time PRN Mentor has agreed to work with us to facilitate cohorts and to spread the word about PRN as he is retiring at the end of this year.  No list would be complete without thanking Rick Nanicelli who is now in his 4th time as a Mentor Principal in PRN.  There is a long list of past PRN AP’s and MP’s who are actively spreading the good works of PRN through their excellence as school leaders.
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 PRN Informational Files: Please feel to forward these electronic files, or reproduce them at your discretion.  If you are paying for copies please save receipts and forward them to Shirley Richardson per the commitment letter you have been sent or will shortly receive.  The files will appear in a separate PDF file in this e-mail.
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